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Purpose
This policy outlines how Milk Crate Theatre safeguards children and young people and meets its legal and ethical obligations under NSW and Australian law.
We embed child safety across leadership, culture and practice, ensuring all children who engage with our programs are safe and feel respected, heard and supported.	Comment by Olivia Aleksoski: Maybe more than feel- are
Scope
This policy applies to all:
· Employees (full-time, part-time, casual and contract)
· Volunteers
· Board members
· Contractors and consultants
· Partner organisations delivering child-related work with MCT




Commitment to Child Safety
Milk Crate Theatre are committed to the safety, wellbeing and empowerment of all children and young people. We have zero tolerance for child abuse and are committed to acting in the best interests of children at all times.
All staff and volunteers are responsible for promoting the safety, wellbeing and empowerment of children. This includes understanding and responding to children’s diverse needs and cultural considerations.
Milk Crate Theatre will: 	
· Prioritise the safety and wellbeing of children in all decisions.
· Create environments where children feel safe, heard and valued.
· Actively involve children in decisions that affect them.
· Promote inclusion and equity for all children.
· Respect children’s privacy and dignity.
· Foster a culture where concerns are raised and acted upon.
· Identify and manage risks to child safety.
· Recruit and train suitable staff and volunteers.
· Work with partners to ensure shared child-safe practices.
We are committed to the cultural safety of:
· Aboriginal and Torres Strait Islander children.
· Children from culturally and linguistically diverse backgrounds.
· Children with disability.
· Children of diverse genders, sexualities and identities.
Child Safety Officers
The following staff are our current nominated Child Safety Officers:

Jodie Wainwright
CEO
jodie@milkcratetheatre.com
0402 132 027

Laura Hurstfield 	Comment by Olivia Aleksoski: Has this been discussed with her? 
	Comment by Jodie Wainwright: Will be as part of the implementation but she has experience in this	Comment by Felicity Nicol: Just on this - last I heard from @Olivia Aleksoski - Laura "doesn't do kids...."...
Social Worker
socialworker@milkcratetheatre.com 
0481 348 218
Definitions 
	Term
	Meaning

	Allegation
	Reported information which involves behaviour that is reportable conduct, unacceptable or concerning that requires investigation by Milk Crate Theatre.

	Child/Children
	For this policy and associated procedures, a child is a person aged zero to 18 years.

	Child Abuse
	Child abuse takes many forms. It can include psychological, physical and sexual abuse, grooming, misconduct and lack of appropriate care as defined below.
a. Emotional or Psychological abuse: bullying, threatening and abusive language, intimidation, shaming and name calling, ignoring and isolating a child, and exposure to domestic and family violence.
b. Physical abuse: physical punishment, such as pushing, shoving, punching, slapping and kicking, resulting in injury, burns, choking or bruising.
c. Sexual abuse: the sexual touching of a child, grooming, and production, distribution or possession of child abuse material.
d. Grooming: a process where a person manipulates a child or group of children and sometimes those looking after them, including parents, carers, teachers and leaders. They do this to establish a position of ‘trust’ so they can then later sexually abuse the child.
e. Misconduct: inappropriate behaviour that may not be as severe as abuse but could indicate that abuse is occurring and would often be in breach of an organisation’s Child Safe Code of Conduct. This could include showing a child something inappropriate on a phone, having inappropriate conversations with a child or an adult sitting with a child on their lap.
f. Lack of appropriate care/neglect: not providing adequate and proper supervision, nourishment, clothing, shelter, education or medical care.

	Child Safe Law
	This policy aligns with:
· Child Protection (Working with Children) Act 2012 (NSW)
· Children and Young Persons (Care and Protection) Act 1998 (NSW)
· Children’s Guardian Act 2019 (NSW)
· Crimes Act 1900 (NSW)
· Privacy Act 1988 (Cth)
· Privacy and Personal Information Protection Act 1998 (NSW)
MCT complies with the NSW Child Safe Standards and the NSW Reportable Conduct Scheme.	Comment by Olivia Aleksoski: do we also need to mention the National Principles ?
	Comment by Jodie Wainwright: No- NSW is stronger and our governing body in this instance.

	Child-related work
	Work which involves direct contact by the worker with a child or children where that contact is a usual part of and more than incidental to the work. 
It may also include a worker who has access to confidential records or information about children. 
The direct contact may be physical, face-to-face and/or online. 

	Employee/Staff
	Any person engaged in work for the Milk Crate Theatre in any of the following capacities: 
· Full-time, part-time, casual, temporary and fixed term employees 
· Contractors & Consultants 
· Volunteers 
· Board of Directors 

	Hiring manager 

	The employee who plans, assesses and appoints candidates to vacant positions in line with the Recruitment and Selection Policy. 

	Partner service provider 

	A partner service provider is any organisation that Milk Crate Theatre partners with to deliver programs. This could include working within their space, with their staff and with participants connected to their organisation to deliver a program.

	Reportable conduct
	Reportable conduct means the following conduct, whether or not a criminal proceeding in relation to the conduct has been commenced or concluded: 
a. a sexual offence 
b. sexual misconduct 
c. ill-treatment of a child 
d. neglect of a child 
e. an assault against a child 
f. failure to reduce or remove the risk of a child becoming a victim of abuse or concealing child abuse 
g. behaviour that causes significant emotional or psychological harm to a child. 
Examples of indicators of significant emotional or psychological harm in respect to (g) include: 
a. displaying behaviour patterns that are out of character 
b. regressive behaviour 
c. anxiety or self-harm. 

	Wellbeing
	In the context of child safety, wellbeing means keeping the child in focus when making decisions about their lives. It means working in partnership with them and their families to ensure they receive the care and services which support all the different dimensions of their lives. 


Policy Statement
1. Alignment with NSW Child Safe Standards
Every child has the right to be safe and feel safe whilst engaging with Milk Crate Theatre. We commit to the safety and wellbeing of every child in our care.
To keep children safe, we commit to:
· implementing the 10 Child Safe Standards	Comment by Olivia Aleksoski: do we need to spell these out? or give the adapted version of each principle?	Comment by Jodie Wainwright: Good question - will review where they might fit.
· providing a safe and supportive environment for all children
· making sure that children are not exposed to any form of harmful conduct or abuse
· empowering children to participate in decisions that affect them and share any concerns they may have	Comment by Olivia Aleksoski: something about giving children choices. 	Comment by Jodie Wainwright: I think this is covered in decisions as it implies a choice
· making sure children know who to approach if they feel unsafe or have any child safety concerns.
As a child safe organisation, we commit to: 
· educating everyone involved in our organisation about what it means to be a child safe organisation, so that we can prevent, detect and effectively respond to child abuse.
· making sure everyone involved in our organisation knows how to appropriately respond to complaints, allegations, disclosures and breaches to our Code of Conduct. 
· welcoming feedback to continuously improve our child safe policies, procedures and practices.
· making sure that when family and community members interact with our organisation, they are aware that child safety is everyone’s responsibility, and their behaviour aligns with our child safe practices.
2. Active Participation of Children, Families and Communities
MCT ensures children:
· Are informed of their rights in accessible ways.
· Know how to raise concerns safely.
· Can provide feedback through multiple channels.
· Are supported by trusted adults if needed.

We actively create opportunities for children to shape programs and decisions.
· All our child-related policies and procedures are easily accessible on our website and offline for everyone who accesses our services and events, including children, parents, carers and community members. 
· Children, parents and carers from diverse backgrounds and circumstances are encouraged to provide feedback on our child-related policies and procedures, including our Child Safe Code of Conduct that describes acceptable and non-acceptable behaviours and our Child Safe Risk Management Plan. 
· We provide opportunities for children to provide feedback to our management, board or committee on what makes them feel safe, supported and included. 
3. Child Safe Code of Conduct
Our Code of Conduct sets out how we expect adults in our organisation to behave around program participants including children to help prevent harm and abuse in our physical spaces and online. Our Code of Conduct identifies behaviours that we consider acceptable and behaviours that we consider unacceptable.
Engaging in unacceptable behaviour is a breach of our Code of Conduct and may result in disciplinary action 
Acceptable behaviours include:
· Treat all children with respect and dignity.
· Listening to and valuing children’s voices.
· Maintaining appropriate professional boundaries.
· Including parents/carers in communication where appropriate.
· Reporting concerns immediately.	Comment by Jessica Pantano: report to whom? more specificity here - to Milk Crate Theatre or Mandatory reporting?	Comment by Olivia Aleksoski: on this, perhaps in the index/definitions we can have 	Comment by Jodie Wainwright: We have a section later in this document about reporting covering internal and external reporting - do you think we need more?
· Follow the organisation’s child safe policies, procedures and practices.
· Participate in all compulsory child safe training. 
· Respect the privacy of children, and their families, and keep all information about child protection concerns confidential.
Unacceptable behaviours include:
· Condone or participate in unsafe, harmful or abusive behaviour towards children, including psychological, physical and sexual abuse, grooming, misconduct or lack of appropriate care. 
· Ignore or disregard any concerns, suspicions or disclosures of child abuse. 
· Being alone with a child.
· Private or secret communication (including online).
· Giving gifts or engaging in favouritism.
· Use hurtful, discriminatory or offensive behaviour or language with children.
· Engage in unwarranted and inappropriate touching involving a child. 
· Share details of sexual experiences with a child. 
· Use sexual language or gestures in the presence of children.
· Show sexual, violent or other inappropriate images to a child.
· Take videos or images of children interacting with the organisation or under the care of the organisation on a personal device without permission from the organisation.
· Share videos or images of children on social media without consent.	Comment by Olivia Aleksoski: something about consent including the length of time we have the material up for	Comment by Jodie Wainwright: Not sure we need this level of detail in this section - this would be part of the consent?
· Fail to report information to police or other relevant authorities if I know a child has been harmed or abused (see reporting obligations below).
4. Online Safety
MCT is committed to safe digital engagement.
We will:
· Use approved platforms for communication.
· Prohibit private messaging between staff and children.
· Include parents/carers in online communication where appropriate.
· Ensure appropriate supervision in online programs.
· Obtain consent for recording or sharing content.
· Store digital content securely.
5. Photography and the use of images 
Many of our programs engage children in the production of digital art which may include photos and videos of children. 
We collect permission from parents or carers through our program intake form. Parents and carers must also approve any images used on our social media channels. 
It is unacceptable for staff or volunteers to take photos or videos of children, other than their own, on personal devices, or to share images without permission.



6. Recruitment & Screening
MCT’s recruitment and screening processes are designed to discourage employing people who are unsuitable to work with children. They also help ensure that only the most suitable applications to have a positive attitude to child safety and wellbeing are employed.
Hiring Managers are responsible for ensuring that all recruitment and employment procedures are carried out in line with this policy.
MCT ensures all personnel are suitable to work with children through:
· Working with Children Check (WWCC)
MCT will meet legal requirements to ensure that only people with valid q	working with children checked are engaged in child related work. 
If an employee becomes a disqualified person during the course of their employment, MCT will immediately remove that employee from child-related work. This may result in suspension from duty or termination pending the outcome of an investigation.
If any staff member refuses to undergo a required check, you may be subject to disciplinary action including termination of employment. You must cooperate and provide full disclosure in relation to those Working with Children Checks. 
· Police Checks 
Milk Crate Theatre may require applicants to undertake a national, or international police check in accordance with the law and as appropriate, before they commence working and during their time with Milk Crate Theatre at regular intervals.
· Reference checks addressing suitability for child-related work.
· Ongoing supervision and monitoring.
7. Roles & Responsibilities
All Employees are responsible for the safety and wellbeing of children and young people who engage with Milk Crate Theatre. All Employees are expected to act in accordance with Milk Crate Theatre’s Child Safety Policy in their physical and online interactions with children and young people under the age of 18 years. 



Role Specific Responsibilities:
a. Board of Directors
· Provide governance oversight
· Ensure effective child safety systems
· Monitor risk and compliance

b. CEO
· Ensure implementation of this policy.
· Oversee reporting and response process.
· Ensure staff awareness and training.

c. Child Safety Officers
· Receive and respond to reports of child abuse/suspected child endangerment.
· Coordinate any investigation of child abuse.
· Support staff and participants through the reporting process.
· Implement decision tree around mandatory reporting.
· Coordinate reporting to external authorities.

d. Managers/Producers
· Identify and manage risks
· Promote safe practices
· Support staff compliance

e. All Staff and Volunteers
· Maintain child-safe behaviour
· Report concerns immediately
· Participate in training
8. Community Partners and Child Safety
Milk Crate Theatre delivers the majority of its youth programs in partnership with Community Service Organisations. 
For these projects each organisations agrees to implement and maintain child-safe practices consistent with applicable legislation, including the Child Protection (Working with Children) Act 2012 (NSW) and the NSW Child Safe Standards.


Without limiting the above:
· All staff, artists, facilitators, contractors, volunteers, and any other personnel engaged in the delivery of the Program who may have contact with children must hold a valid Working With Children Check (NSW) clearance for the duration of the Program. Each Party is responsible for verifying and recording the currency and status of these checks for their personnel.	Comment by Olivia Aleksoski: something about permission to share this information between the organisations	Comment by Jodie Wainwright: This is in the next line?
· The Parties agree to share relevant child safety and child protection policies, codes of conduct, and procedures prior to program commencement, and to notify each other of any material changes to these policies during the term of the MOU.	Comment by Olivia Aleksoski: permission from employees to share
	Comment by Jodie Wainwright: Not sure what you mean here?	Comment by Olivia Aleksoski: As in if we are sharing WWCC information from our employees with a partner org- i imagine we need consent from our employees to do that
for example. 
· The Parties agree to cooperate in relation to child safety matters, including information sharing (to the extent permitted by law), incident reporting, and responding to any child safety concerns, complaints, or reportable conduct in a timely, transparent, and appropriate manner.
· Any concerns regarding the safety or wellbeing of a child arising during the Program will be acted upon immediately in accordance with each Party’s child protection obligations and mandatory reporting requirements.
9. Reporting
All complaints and allegations in relation to child safety should be reported. 
This includes:
· Abuse or suspected abuse.
· Disclosures made by a child to staff.
· Risk of significant harm (ROSH)
· Reportable conduct allegations (an allegation that an employee has engaged in conduct that may be reportable conduct)	Comment by Olivia Aleksoski: definition that includes the differences between this and madatory reporting?
	Comment by Jodie Wainwright: I can add reportable conduct to the definitions
· Unacceptable behaviour around children and young people that breaches our Code of Conduct.
10. Internal Reporting
Everyone engaged to work or volunteer at Milk Crate Theatre must make an internal report about any child abuse or misconduct concerns they either observe or are told about as soon as they are able.
The person making the internal report will not be penalised. A failure to report, or preventing another person from reporting, will be considered misconduct.
Any person who believes a child’s safety is at immediate risk of abuse must contact the Emergency Services/Police by telephoning 000. 
You still need to make an internal report following these procedures as soon as practically possible, once you have ensured everyone’s safety.
How to make an internal report (employees)
All breaches and disclosures must be reported to your Program Manager and the Child Safety Officers.
For facilitators this can be done through your program reporting, but for significant concerns please contact the Child Safety Officer via phone or email immediately.
11. Mandatory Reporting (External)
Mandatory reporting is the requirement by law for selected classes of people to report suspected child abuse and neglect to government authorities. In NSW, mandatory reporting is regulated by the Children and Young Persons (Care and Protection) Act 1998  (the Care Act).
All Employees who provide services directly to children (e.g., workshops) are legally mandated reporters if that work is part of their paid employment. For support in understanding how to implement the decision tree around reporting or to make a report please contact our Child Safety Officer.
Where required MCT will report to relevant authorities including:
· Department of Communities and Justice (DCJ)
· NSW Police
· Office of the Children’s Guardian (OCG)
12. Reportable Conduct Scheme
MCT complies with the Reportable Conduct Scheme by:
· Reporting allegations against employees to the OCG within required timeframes.
· Investigating allegations or overseeing investigations.
· Managing risks to children during investigations.






13. Allegations & Complaints Handling (children and their families or advocates, partner organisations)
How to make a complaint/report
MCT provides safe, accessible ways to raise concerns:
· Children can report directly or through a trusted adult.
· Anonymous complaints are accepted directly to our Child Safety Officers or via our online feedback portal.
· All complaints are taken seriously.
We will:
· Respond promptly.
· Take steps to identify and address any risks.
· Conduct an investigation, whilst maintaining privacy of all parties.
· Utilise the decision tree and undertake mandatory reporting if necessary.
· Keep individuals informed or 
· Provide support throughout the process
· Review incident and update child safe documents if necessary. This includes reviewing our Risk Management Plan to reduce the risk of future incidents.
In situations where the Child Safety Officer or CEO is suspected of involvement in the activity, or if the person having the suspicion does not believe that the matter is being appropriately addressed or dealt with, the matter should be reported to directly to the Chair of Milk Crate Theatre’s Board. Contact details are available on our website.
Risk management on receiving an allegation or disclosure
It is the responsibility of the Child Safety Officers to work with relevant staff to conduct a risk assessment after receiving an allegation, to ensure the safety of all people involved and maintain the integrity of any potential investigation.
This policy is overseen by Milk Crate Theatre’s Audit & Risk Committee, who will receive notification of incident reports and ensure our risk management protocol is appropriate to minimise future risks.

Procedural fairness, including privacy and confidentiality
Any allegation of abuse must be treated in a fair, transparent and timely manner. 
Workers subject to an allegation will be notified when a disciplinary hearing is to take place and what will occur at the hearing. We follow the obligations defined under the Privacy Act 1988 (Commonwealth). 
MCT will:
· Protect personal information
· Share information only when necessary to protect a child
· Comply with relevant privacy legislation
Information may be shared under legal provisions where required.
14. Criminal Offences and Legal Obligations
Under NSW law, it is a criminal offence to:
· Fail to report serious child abuse (for all adults)
· Fail to reduce or remove risk (for those in authority)
· Conceal a serious indictable offence
Internal reporting does not replace legal obligations. Our Child Safety Officers can support staff in reporting incidents to the relevant authorities. Serious breaches of this code of conduct may need to be reported to NSW Police, the Office of the Children’s Guardian or the Department of Communities and Justice. 
15. Penalties for staff or volunteers who breach our Child Safe Code of Conduct 
Staff or volunteers who breach our Code of Conduct but do not commit a criminal offence may still be subject to disciplinary action. 
This can include increased supervision, appointment to a different role, additional training, suspension or termination from the service. 





16. Training and Awareness	Comment by Jessica Pantano: actions against this - we're not currently doing this training? 	Comment by Jodie Wainwright: Yes - we will need to review training as part of the implementation of this policy. The policy is the first step.	Comment by Jessica Pantano: sick! Thanks Jodie!

All staff and volunteers receive:
· Induction on child safety
· Ongoing training
· Role-specific guidance
Training includes:
· Identifying abuse
· Responding to disclosures
· Understanding reporting obligations
17. Continuous Improvement
MCT will:
· Review this policy annually.
· Update practices following incidents or legislative change.
· Seek feedback from children, families and staff.
· Report to the Audit & Risk Committee regarding incidents and updates to risk management plans.
18. Policy acknowledgement
All Employees must:
· Read and understand this policy.
· Agree to comply with its requirements.
· Participate in required training.
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